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Agenda

16:00 - 16:10 Introduction

16:10 - 16:30 CBRE Case Study with Melanie Lepine

16:30 - 16:50  Let's Play

16:50 - 17:00 Discussion (Q&A)
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Traditional vs. Experiential Learning
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What if you could

practice essential business skills
before making a mistake with real-world consequences?
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Reimagining Leadership Development

Abilitie reimagines leadership development by offering @ Prudential @@% Southwests [P PayPal

cohort-based experiential learning centered on = .
P g = @ NOKIA
immersive simulations.

fi@f.@.% 100,000+ learners at over 850 clients in over 50 countries since 2015.

ﬁ> 25+ university and college partners including UCLA, Harvard, IMD & M.L.T.

> 15+ Brandon Hall Awards & The Excellence in Tech Innovation CLO
Magazine Award (since 2016)
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What learning and development challenges are you currently
facing in your business?
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Cost of
Turnover

Q . o .
Leadership ¢ Decentralised V?cgg%/tOf Segment & Variety of rr?e%\tzh
° Development. approach personas Local needs mgmt. levels attrition

Business
Case
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Programme Requirements

Immersive
experience Needed

to be easily Measurable impact Ability to flex

Global in size and

between virtual or

scalable — because to the business. :
in-person

we have 20,000+
managers.

scope,

We wanted to create an immersive and fun experience that would:

1. Accelerate our managers’ capabilities to reach that higher performance and help lower attrition

2. Give our managers the opportunity to practice building high trust in a safe space. That's where we
partnered with Abilitie to co-create the program.
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Programme Overview

6-week program focused on helping our managers build trust, loyalty, and belonging with their teams.

Participants learn how to:
« Discover what motivates their employees.

« Facilitate stronger conversations around giving feedback and coaching.

 Build trust by being even more present and courageously vulnerable.

Significant Benefits

Abilities Management

uality & Speed Feedback
Challenge Q y & =P
*  Dynamic Virtual* Experience * 3 Weeks contract to Pilot « Al was easy to use and a refreshing
* Replicates Real World scenarios * Reduced time to Launch by 60% way to experience employee
conversations
* Fun and interactive * Launched in only 5 months

* Great to experience different ways to
practice
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Impact of Al across CBRE

Impact of Al on real estate

Efficiency Differentiation
gl e A, e
. 8 i o) = & =
< Enhanced individual Efficiency in Process Al in operational Predictive New Ways
productivity select job families automation workflows analytics of Working
. ® |nvestor research summaries ® Targeted Marketing Document abstraction WO classification ® |ntelligent valuations #® Climate Risk Modelling
;:: for investment decisions
= Content creation: Software engineering Invoice abstraction SLA breach prediction ® Investment underwriting
E presentations, e-mail drafts #® Tenant data driven
L‘ﬁ Customer support Supplier spend Duplicate work predictive client profiling Smart FM

Chat with Data

[.ow

® |nvestor Use Cases
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Occupier Use Cases

categorization

order identification

Investment, Risk, Returns

Asset maintenance -
next best action

Advanced portfolio
optimization

——

High
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Imagine Al, The Omnipresent Facilities Manager

Al Potential

Client-specific and CBRE-wide building
data is ingested in real-time into 2

Improvement opportunities & issue resolution 3 Insights derived from similar
algorithms to optimize facility mgmt.

automatically identified across portfolio using Al. portfolios are shared with clients.

2:30

\ 4

CBRE
Al Insights A

a

~ CBREPortfolo
a@'ﬂding Data_ Ly 7

- External Data -

Based on your
portfolioand
occupancy data,
we'd like to share
optimizations for
properties like
yours....

v
- l ' | [ “HVAC Service anticipated at
‘ = Plant 106: Approve Dispatch

@ to avoid downtime?”

%

e W
SOU W@ “Occupancy trends suggests
“Reduce lighting expense cooling can stop in lounge areas
e { by up to 3%"” at 3 PM on Fridays. Approve? “
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Al at the Workplace

Gen Al Toolkits

Meeting Notes and *
Action Items taking | g

Auto generate client presentations
with multimedia content

L1

Unstructured data Abstraction
(Lease, Contract, Invoices)

o

Auto draft emails

CBRE Ellis Al g
CBRE Ellis Al g

oL
@
I

Text Summarization, translation,
new content generation

Secure general internet
search and chat

Conversational Al

Chatbot
Coding Assistance f&?w ?:'J,';Hf,?
M365 Copilot

Teams Premium

¢S
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Al In Learning

What has the conversation around Al in learning been for you and your
team?

sabilitie | CBRE
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Al Applications for Learning & Development

]
Focus today
Teammat
Mentor Interpreter Coach e
Provide ulr_l?oorl;ilfizr Prompt Increase
feedback ) metacognition .
eedbdc Tutor material J Simulator performance
Direct Deliberate
instruction practice
N J N
Y Y

Always on support tool
during self-driven learning

Sabilitie | CBRE

Interactions within a
practice environment
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Al-Enabled Learning

Practice with an engaged,

reliable partner at a
thoughtful pace

Receive immediate Repeat practice to
feedback that's honest, implement feedback and
actionable, and specific improve performance

> 1000 chat conversations

20,000+ Al generated messages

Tested models from Meta, Anthropic,
Amazon, OpenAl, and fine tuned versions
of open source models

sabilitie | CBRE
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. Management
Challenge Simulation

Coaching & Communication
Practice for People Leaders

Learners practice coaching and communication
skills in realistic scenarios with employees
while competing against other teams in a fun,
fast-paced business competition.

1,000+ 20,000+ 96%

Client Individual Agree training
Programs Learners  was valuable for
their role
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. Management
Challenge Simulation

MANAGEMENT
7= CHALLENGE

e Participants learn together in a dynamic, = "
digital business simulation. -

e Learners compete in small teams,
managing the motivations and
= g , -
performance of a virtual team. e

D Conversations Jim Messick [concnv | [ Reosnze | Business Planning
e Realistic, video-based workplace o e -
scenarios allow managers to practice s scsen S —
difficult conversations. O

I . Patrick Ma | Re:m)unzl.v"
o Expert facilitator leads debriefs and ﬁ
discussions to allow managers to reflect,
hear feedback, and share experiences.

O playerla
) Manager Or
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@®» Management Challenge
Simulation with Al

Managers chat with an

Existing Assets Al persona to practice Emerging
difficult conversations, Technologies
Rich context with such as: LLM trained with

O

tailored prompts
and embeddings

video and backstories

Providing feedback

P\ Robust personas Setting expectations Real-time chat
@g®) developed from Coaching a high environment
employee archetypes
performer
I Realistic scenarios Intuitive, user-

based on common Learners then receive Al- portal to engage

manager challenges generated feedback to
improve performance.
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Interactive Al i

Enhanced Exercise
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Let’s Play: Coaching for
Peak Performance

]
\ab|||t|e o oo..o oo:
_ Your Objective:
Jim
Sales Operations
ClOSG [> Address the issue with Jim
the Door. . .
[> Ensure his behavior doesn't
Have a (@) become a larger problem
Seat. [> Avoid damaging his
@ :’:T;;Jdi;nrsmeses;:(@ rubu.com SRgagement
@O <] Subject: |=0RpRtevuzw':J Project Report
for Friday's Meeting
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<« Search

N Abilitie Al I

By continuing, you are indicating that you accept our
Terms of Service and Privacy Policy.

AA @ ai.abilitie.com <
< M m
\ ——

Go to ai.abilitie.com

Ask an Abilitie facilitator
for login credentials

Jim
Feedback

Jim Feedback

new conversation u]

|

Import conversation

Delete all

(m}

Type a message...

" +
Analyze Conversation +¢

\ & stablite com ‘

Start a new conversation

Tap the menu at the top

left of the screen

11:12 o = El

Set

(2 I
= Tamika (Motivators
e ( ) Title

Select an Al Experience Edit

] )

Jim Custom Tamika
(Feedback) Prompt (Motivators)

Objective: You are Tamika's manager.
You've scheduled a quarterly check-in to
share her performance review. You and
your boss have been talking about
promoting Tamika to manager, and
you've decided this would also be a good
time to share the news about the
upcoming promotion.

Type a message...

" +
Analyze Conversation +¢

K E— /

Your interaction with Jim

Start your chat with
“Hi Jim”

sabilitie | CBRE
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https://docs.google.com/spreadsheets/d/1gVh5THoAZptXhvHEM5DBPLbZH0CPn5aEnHK8RH_XB0E/edit#gid=0

Interactive Exercise

Or go to: al.abilitie.com

1. Enter your emall
2. Enter code: Febelfin
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http://ai.abilitie.com/

The Next Horizons

ENTL

|
Additi I ch t Emoti Technical skill Voi C ti I
d situati identifi hi ti lysi
Personas
System message
v
' ® ‘,' m =+ . Ang),
Hidden context: \
Jii Cust Tamik: Joht . N :
(Fecdback) Plrjcfrvf;: (Motivators) DEsE (Finance) Add new While you are posing as John Fenwick, the manager of the farmer's market, secretly you are
as a finance teacher. You must act at all times as John Fenwick would act. Your goal is that
Prasantation relevant financial information to make business decisions. The choice between setting up a
profit of my taco truck. This is how to calculate my expected profit:
Custom Prompt [Price per taco] - [ingredients per taco] - [revenue share] = [profit contribution per taco]
[profit contribution per taco] * [total orders] = [gross profit]
chat ak [equipment cost] + [cooks cost] + [upfront fee] = [fixed cost]
at display
. it B A
> Conversal k owner. You vococeneraton ~ (@)
Description ~Uck owner. Yo Semisastke |,
Momal ¢ B I US®N E=ZEE % B 3 [FEELING]: Surprised Ou agree IU. | Sasiatact vokce 2 Enter API Key
eardotnd pumoes “Sure, I'm always open to feedback. What's going on?" p by the main - Spaak sponses e
Jim M ick owner. Y B
w © image Generation A
I've been hearing complaints from the team that you've been taking credit for their work and not acknowledging the efforts o o
of the rest of the team
Offucaiossl P Ener APl Koy £
N Prompt @
[FEELING]: Defensive o~ N
“You know, most people will be worried about a conversation that starts like that. it's Cé"éinlj’ sulprising to hear that. | value . E)«jh:smn Steps @ ——)
this team and everyone's contributions. I've been giving my all to every task, just like everyone else. | thought it was clear L
dmM that we were all working together on these projects.” St @ —)
’ o PR
o— —
Analyze Conversation +; fnsea s
Close
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Exclusive Beta Access Sabilitie

Hey there, boss! I've got something

' .
It's a Slippery Slope
2 exciting to chot obout. That ATXLD *| need to see a change”
COQChIl’\g for Peak Performance Conference in Denver next month, it's got = .
some great speokers lined up. Plus, | heard = 20%
Patrick has been a star... until recently What the ski slopes there are top-notch. Should -
Let’s discuss some

LEADERSHIP | BUSINESS JUDGMENT
COMMUNICATION

Abilitie's Al Case Challenge offers self-driven
simulations where learners develop leadership skills

@ What Others Chose

. < P be a good time, eh? .
lies behind his declining performance? other options.
oo [ 20%
Hey Patrick, Sounds interesting. Before we tolk "Book your tickets!”
about the conference I'd like to chot about 0%

some feedback | just received from your chent.
*Bock your tickets, but
there's o catch.”

=== 60%
Oh, reclly? Well, they say no news is good

news. I'm guessing this isn't o case of no
news, 1s 1? Loy it on me, boss. Can't be

that bad, nght? Experts

+ G @ s -
O PqtriCk E£nd Intoraction? v/ Q Luke Owings v

: 5 Analysis Score: v o i o Resources
and business judgment through hands-on practice @ Your Objective Yo i excptionl Job I this ceneisation: Your Gppicadh T
. _ . In this conversation, your objective to helping Patrick navigate through his challenges was notable. )
with Al-enabled characters. After each experience, B i il s O e e e e Conching wih the GROW. Mode
|eO rners recelve personallzed feed bOCk Ond the on his performance, and attempt into it with a supportive attitude, asking questions like *Want to E.?_A_L-__ o=
to understand what might be driving tell me what's going on?" and "How are you doing?". This REAUTY [estapospens ]
opportunity to repeat practice. Each case includes this sudden decline, such that you definitely facilitoted self-reflection and showed that you cared OPTIONS e —"
can decide how to move forward. about his well-being. R
YWAYFORWARD - CEEEEES

a concluding video from expert coaches, along with
frameworks, insights, and downloadable tools.

Learning Objectives
Empower learners to sharpen leadership skills by coaching,

@  Practice essential management @ Navigate common workplace directing, and influencing simulated employees and colleagues
conversations in a safe setting dilemmas to build confidence

@ Utilize simple frameworks @ Strengthen judgment in the
to enhance leadership skills subtleties of business leadership
Twelve 30-minute cases available now Perso.nal Live Cust.om Cas:e
Learner Licenses Forums Creation Engine

sabilitie | CBRE
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Thank you

hello@abilitie.com
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