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2017-2018

FA Survey

Strategic pillars for Febelfin Academy
2.290 respondents

2020-2021

Impact Covid-19 on learning ‘
2.925 respondants

2022

H M -’ Antwerp
Management
A School . .
‘ Forces of change and impact on learning
1.490 respondents

l, sdworx



Forces of change

Customer needs  Innovation Regulation Transition to Hybrid working
& preferences green economy



Learning preferences comparison:

2020/2021 versus 2022

With test

With preliminary study
In a central location in Brussels
Session(s) of a few hours
With fixed contact moments
During office hours
With people of the same company
With little interaction

In large groups (more than 20 people)

Without test

Without preliminary study

In a location close to home/work
Session(s) of a full day

Flexible

Outside of office hours

With people of various companies
With a lot of interaction

In small groups (less than 15 people)




Learning preferences:
Classical versus online

Preference

Hybrid (combination of E-learning and interaction moments with trainer)
E-learning
Online webinar

Classroom

0.0% 10.0% 20.0% 30.0%

No preference

Hybrid (combination of E-learning and interaction moments with trainer) 16.3%
E-learning 25.0%
Online webinar 23.1%
Classroom 20.9%

0.0% 10.0% 20.0% 30.0%

51.7%
48.0%
48.1%
52.6%
40.0% 50.0% 60.0%
40.0% 50.0% 60.0%




Learning is individual

How do we work out a successful learning path?




Learning motivation

| (totally) agree

The extent to which | have to undertake compulsory CPD demotivates me from further
voluntary training

| am convinced that the benefits of learning generally outweigh the effort _ 75.4%

| have to put into it

| am able to update the knowledge and skills necessary for my job 90.7%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0% 90.0% 100.0%




Mandatory courses have a negative impact o
the motivation for further self-development.
How do we tackle this? l




Digital skills

Colleagues come to me for advice on data processing within tools such as Excel, Tableau, ...

| (totally) agree

25.4%
| am familiar with GDPR rules when it comes to data processing 33.7%
| feel competent enough to draw well-founded conclusions from data 69.6%
Compared to others, | can work very well with data processing tools such as Excel, Tableau, ... 59 3%
| use the latest developments_in data analysis and processing as part of my job
{machine learning, Al,..) 4.6%
| can very easily process large amounts of data 30.6%
00% 100% 200% 30.0% 400% 500% 600% 70.0% B800% 900% 100.0%




Current or future career?

learning objective

35
78,7

20,4
14 14
11,8 11,5 I
both

rather future job future job

30 263

75 23,5

18,7
20

15
10

current job  rather current job

aurvey 2021 mSurvey 2023



Learning

motivation

Career path
learning




Cases

— Learning is individual. How do we work out a successful
learning path?

— Mandatory courses have a negative impact on learning
motivation. How can we tackle this?

— There is a correlation between the level of data skills, the
learning motivation and career path learning. How do we
address this?



Conclusions



@ academy

Thank youl!

www.febelfin-academy.be
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