
Enterprise Blockchain: Simulation & Assessment
GOALS

During this training we focus on the role of Enterprise Blockchain in our daily
processes.

Together, we will discover the potential of Enterprise Blockchain and see how this
technology will change the content of the financial world.

The training offers a successful mix of practice and theory. This is achieved by
combining a simulation and an assessment, and by getting to work yourself.

After this session, you will understand the impact of blockchain technology on
processes. You can assess which ideas have potential. You will be able to interpret
the impact of blockchain technology on ecosystems/collaborations.

Please note: this programme is taught in English.

The focus in this session is not on the technical aspects of blockchain technology.
Of course there is room to answer technical questions.

SUMMARY

Category:

Personal development

Difficultylevel:

Basic

Certification type:

Classroom training

Price:

Member: € 460.00
Non member: € 555.00
Partner BZB: € 460.00
Incompany: custom tailored, prices on demand



INTENDED AUDIENCE

The training course can be followed by various target groups which are active
within a financial institution:

Bank branch manager/employee,
Marketing manager/ employee,
Relationship manager/ personal/ private banker,
Data managers,
Policy advisors,
Management,
…

FOREKNOWLEDGE

Basic: mainly teaches theoretical concepts to give a general overview (initiation).

CONTENT

CONTENT

We start with a historical framework, followed by a definition and deeper
understanding of the essential characteristics of the container term
"blockchain" using systemic thinking: "We are the blockchain".

Using six key elements, we shed light on the impact of blockchain technology
on processes. We touch upon the technical side of these elements, but
mainly look at the business impact and benefits.

We will discuss successful and less successful examples and get to the
bottom of how blockchain can bring (no) added value.

We will learn about ecosystems and start rethinking processes in a blockchain
context ourselves, gaining insight into the challenges involved.

This knowledge will then be applied to a process by means of an assessment
using a developed tool, so that you can see for yourself when blockchain is
useful or not.

PRACTICAL INFORMATION

Duration: 1 day training

Hours: 9h30-17h



Address: Febelfin Academy, Phoenix Building - Koning Albert II-laan/Boulevard du
Roi Albert II 19 1210 Brussels

METHODOLOGY

You follow a ‘Classroom training’ in a group. You, the other participants and the
teacher are all present in the same classroom at an agreed time. There is an
opportunity for interaction and feedback, both from the participants to the teacher
and vice versa. The teaching material consists as a basis of a presentation via the
MyFA learning platform, supplemented with various other items (such as digital
syllabus, presentation, audiovisual fragments, etc.).

Type of training: Classroom

During our interactive training courses, we stay as close as possible to
everyday working practices. The focus is on practical tips, handy diagrams and
recognisable situations or cases. Through practical assignments in small groups,
participants are given the opportunity to reflect on certain aspects of the topic
taught. After feedback from the group and the trainer, these can be further
developed if necessary.

Course material: Powerpoint presentation (slides)
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